[image: image1.jpg]



TAO Meeting

Sponsored by:  

[image: image2.jpg]L

syngenta



 [image: image3.jpg]



To:

Top Agronomic Officers & Industry Specialists (See list)

Cc:
GCSAA – Hannes Combest, Shari Koehler, Greg Lyman,

Stephen Mona,

NGCOA – Jay Karen, Stephen Penley, Mike Tinkey

Syngenta Professional Products – Scott Cole, Nick Angelucci, Chuck Buffington, Joe DiPaola, Keelan Pulliam, David Ross

The Toro Company - Tim Ford, Rick Lohman, Darren Redetzke, Phil Burkart
From:
Ted Horton, CGCS

Date:

July 12, 2006

Re:
Minutes of TAO Monterey Meeting – June 29, 2006 – 11th Annual NGCOA Multi-Course Owners Retreat, Monterey Plaza Hotel & Spa, Monterey, CA
Background:


The breakfast meeting was again hosted by the National Golf Course Owners Association, Syngenta Professional Products, and The Toro Company.  This is the tenth meeting for this group of multi-course agronomic and industry leaders to network and share information.  Thank you for this opportunity!

List of Attendees:


Top Agronomic Officers (TAOs) (Attending = *)

*Bryan Bielecki – Billy Casper Golf 



*Ray Davies – CourseCo, Inc.

*Nick Dunn – Evergreen Alliance Golf Limited (EAGL)

Mike Heacock - Pacific Golf Management 
*Robert Hertzing – Heritage Golf Group


Ricky Huey – Sunbelt / Golf Corp - RTJ Golf

Andrew Keffer – ClubLink Canada

*Craig Kniffen – American Golf Corp.



*Brad Kocher – ClubCorp USA Inc./Pinehurst



Scott Mason – Crown Golf



*Terry McGuire – ValleyCrest Golf Course Maintenance



Bobby Miller – Links Corp., LLC



Dale Miller – Walters Golf Management



Jim Molenhuis – ClubLink – Canada


Kevin Osgood - Sterling Golf 

*Cal Roth – PGA Tour Golf Course Properties


*Jeff Spangler – Troon Golf



Tyler Swedberg – IntraWest Golf


*Robert Waller – Marriott Golf
*Gary Wilder – Sequoia Golf Holdings
*Stan Wreyford – Century Golf Partners Management LLC 
*Jim Wyffels - Pulte Homes 

*Scott Zakany – IGM/Meadowbrook Golf

Industry Specialists (Attending = *)

*Kimberly Erusha, USGA Green Section


Mike Hurdzan – Golf Course Architects Society 



Jim Snow – USGA Green Section



*Clark Throssell - GCSAA

Special Guests (Attending = *)


*Hannes Combest - GCSAA


Shari Koehler – GCSAA

Greg Lyman - GCSAA


Steve Mona – GCSAA


Joellen Zeh – Audubon International

Sponsors (Attending = *)



*Nick Angelucci – Syngenta Professional Products



*Chuck Buffington – Syngenta Professional Products

*Scott Cole – Syngenta Professional Products

Joe DiPaola – Syngenta Professional Products

Tim Ford – The Toro Company

*Edward Horton – Ted Horton Consulting

*Jay Karen - NGCOA

Michelle Klecha - NGCOA



*Rick Lohman – The Toro Company



*Stephen Penley – NGCOA



*Keelan Pulliam – Syngenta Professional Products



*Darren Redetzke – The Toro Company


*David Ross – Syngenta Professional Products

*Mike Tinkey – NGCOA

Meeting Minutes

1. General Session:

This year the TAO group was able to attend the morning presentations and in particular, hear the key-note address presented by Peter Ueberroth, Managing Partner of Pebble Beach Company.
Mr. Ueberroth informed the group that he always asks himself two questions when requested to talk: “Why was I asked?” and, “Why did I accept?”  Today he found the questions easy to answer.  He is pleased to talk to a group of leaders
of private business sectors within the communities of our country.  “Together we can impact our own businesses, neighborhoods and country”.  He is always energized when he is with people who are “at the edge of change and willing to be there”. 
Joking about his career, Mr. Ueberroth told the story of the LA Times researching his background for a feature article when Peter was selected to Chair the Los Angeles Olympic Organizing committee, the organization responsible for staging the 1984 Los Angeles Olympic Games.  After checking UCLA, USC, Harvard, and Stanford the paper finally found that he had graduated from San Jose State in the top 83% of his class.  They even published his application on the front page of the LA Times pointing out that his acceptance to San Jose State was on “a temporary basis only due to poor high school grades”.  He has always been kidded about his “red brick” answer in response to the question about his church preference?
Mr. Ueberroth is managing director of Contrarian Group, an investment and management company responsible for a very diverse group of companies and businesses ranging from greenhouse operations to paddle boats in Alaska.  He noted that when he and his partners purchased Pebble Beach Company from the Taiheio Group of Japan they faced stiff competition from many of the owner/operators in the room.  He feels that his group was successful in acquiring Pebble Beach Company simply because they were able to illustrate that they “had no exit strategy from this business”.  This was particularly meaningful to the Japanese ownership at that time.  It was all about trust, a one-page contract and a hand shake.
Pushing forward, Mr. Ueberroth offered comments on a number of subjects, referring to his talk as “two-minute sound bites”:
· Golf course ownership – These are not well managed businesses at this stage, in Mr. Ueberroth’s opinion;

· Change - He feels that Americans have a disease – “the belief that the rest of the world changes and we don’t”.  To illustrate this point he talked about attending a dinner for heads of State in Berlin, Germany sixteen years ago.  Questioned about whether the wall would ever come down, the head of State said “not in his lifetime”.  The wall came down three months later.  “We are too often blinded by the headlights”, says Mr. Ueberroth.  Change can happen very dramatically.  Fifteen years ago he visited the Soviet Union.  Many Americans were afraid of that country at the time but Ronald Regan effected change and the country went away bloodlessly in the next six months.  
· American children – Today there are approximately the same number of children in grades K-12 as there were in 1960 in America.  But the total population of the country has grown considerably.  We are rapidly approaching the age of the “baby boomers”.  In 1960, 73% of mothers stayed at home and the father worked out of the home. Today, only 8% of mothers stay home with the children.  How can we make this work for our future generations?  “We will have to get onto the razor’s edge of change to be successful.  We’ll have to focus on excellence”.
· Ueberroth suggestions for success - There are some key items he looks for to succeed in his business world, community and country:
· Compete – Successful businesses must demonstrate a competitive instinct at all times.  “You’ve got to kick butt in some way in your business”.

· Promise – “Remember that your business must keep its promises to its lenders, shareholders, employees and customers to support growth”.

· Two at the top – “Every good business needs two at the top”.  Reflecting that a kite can’t fly without a string and the string would just lie there without the kite, Mr. Ueberroth pointed out that successful ventures usually involve a CEO and a COO, or husband and wife, etc. who often exchange management roles.  This “two-at-the-top” style of team management is an absolute in Peter’s view.
· Businesses are moving out of city centers – Businesses have determined that there is a better life style for its employees outside of the city centers and access to good employees is enhanced, especially single mothers.  
· Employees must have a stake in the business – Every employee must come to work every day and know how to keep score.  Employees must know whether he/she has had a good day or not.  “You can not compete if your employees are unable to keep score”.
· Government relations departments – “You have to have your own government relations department and it has to be chaired by you!”  No one can cripple you faster than the government – federal, state, city, county or local.
· You have to demand service – Mr. Ueberroth never wants to hear a provider or supplier say that “I’ll have my consultant look into it”.  If they are truly your partners they have to be committed to your success and instantly responsive to your needs.
· Schooling of USA’s K-12 children – “Every business, big or small, better take on an assignment to do something about the education of K-12 children in our country.  It needs help.  This could be the cancer to take our country down in the long run”.  Mr. Ueberroth suggests that we not tell the schools what we what to do but that we ask what help do they need – books, assistance with school grounds, equipment, etc.?
· Off the record comments on world sports – Mr. Ueberroth shared his insight on world sports, offering “thumbs up or thumbs down” to reflect his opinion on the current management of each sport.
· Golf – “We’re becoming more passé”.  Thumbs down!  Mr. Ueberroth outlined what he feels are the “four threats to golf”:
· Legislation – Because only 10% of the population plays golf it is difficult to shed the appearance of elitism.  Peter fears that golf can easily be legislated against by the 90%.
· Eminent domain – if this becomes a fad, it could be very damaging to the sport.
· Environmental issues – Recognize the opportunity and cater to endangered species, etc. on your properties.  Be proactive in embracing the environmental issues wherever possible. 
· Golf charities – Golf raises more money for charity than all other sports times five 5.  Peter is very afraid that there will be a fraudulent charity associated with our sport at some time and this will be very damaging to golf.
· Questions & answers – Knowing that he had deliberately dodged some bullets, Mr. Ueberroth opened it up to questions from the floor.  His answers continued to provide insight and thought provoking response from the group:
· Q – Explain how employees can have a stake in the business?  Mr. Ueberroth reiterated that every employee needs to be able to keep score.  For example, house keeping maids within his operations do not have supervisors.  The customer is the supervisor – leaving positive or negative notes or comments, complaints, etc.  All of these are taken into account for bonus, raises, etc.  The maids are given attractive uniforms and everyone is a “real person – in the game and in the deal”.
· Q - Is Barry Bonds a victim or hero?  He is neither a victim nor hero.  Every player understands the rules.  Barry has used bad judgment and has had bad advisors.  “It’s sad – he would have been considered one of the twenty best in the sport!”
· Q - Would you reinstate Pete Rose?  No, he deserves to be in the hall of fame but, you can’t let him back into the game.  He owes some bad guys too much money so he can’t be back into the source for information.  It took him fourteen years to admit he was lying.
· Q - How would you rate the US Business and Sports competitive spirit now versus the 1960s?  Unfortunately, we are at a low point now.  We are not liked around the world today at all.  Many countries despise what we stand for.  “Novelists around the world use the US Navy Seals as the bad guys now”.  But, we always have the ability to come back quickly.
· Q – What are golf’s role vis-à-vis charities?  Golf should continue to contribute by hosting charitable tournaments.  But, you should always charge for the use of your venue.  This fosters respect.  Be sure to check the charity’s books after each event.
· Q – What would you do to promote golf?  Change the game to make it more relevant to kids.  Get the kids involved.  Be innovative – we don’t have to keep it absolutely the same.  Do some different and potentially exciting things.  First tee is a valuable program - support it.
· Q – Will golf ever be an Olympic sport?  Yes, it was in the past and will be one again some day.  It almost happened in Atlanta.
We wish to thank Mr. Ueberroth for taking time from a busy schedule to share his insights with us.  

After a networking lunch, the TAO group reconvened for its meeting.
3.  Introductions:

    
Ted welcomed the group to our ninth meeting, noting that this was probably the best attended to date.  The sponsors, Tao’s, industry specialists and special guests then briefly introduced themselves to the rest of the attendees. 

4. Review of previous TAO meetings and results of the Atlanta, Feb 10, 2006 GIS meeting

Ted shared comments from an article published in Golf Business Magazine – 19th Hole, entitled “Embrace Your Competition” by Marsha Lindquist.  The article encouraged that we “go against conventional wisdom and consider working with our competitors”.  The article refreshed the original goal of the TAO meetings – “once we are past the fear of competition, we can actually build mutually beneficial relationships and grow our businesses”.

Review of the results of the Atlanta, February 10, 2006 GIS TAO meeting outlined the various tasks and assignments that will be addressed by the group and ultimately reported upon at today’s session.  Many who attended the Atlanta GIS TAO meeting felt that we had had one of our best meetings to date.
Previous retreats/meetings:

a. NGCOA Monterey – June 2002

b. GCSAA / Atlanta – February 2003

c. NGCOA Monterey – July 2003

d. GCSAA / San Diego – February 2004

e. NGCOA Monterey – July 2004

f. GIS / Orlando – February 2005

g. GCSAA – May 2005

h. NGCOA Monterey – June 2005
i. GIS – Atlanta – February 2006

5. Jay Karen welcomed the TAO representatives and sponsors on behalf of the NGCOA to the 11th Annual Multi-Course Owners Retreat and presented an update on several NGCOA initiatives:
a. Advocacy – Although most advocacy issues are local in nature, NGCOA has been able to guide and assist with the following:
· Americans with Disabilities Act (ADA) – NGCOA continues to advocate reasonableness within this act.  Mike Tinkey has taken the lead to help golf resolve the “single rider golf car issues” within the industry.  The cars are rarely used and don’t address all circumstances.
· Automatic Emergency Defibrillators (AED) – While the golf industry embraces the use of this technology at golf courses, it does not feel that their use should be mandated.
· Eminent Domain – NGCOA continues to monitor the Long Island, New York Deepdale Golf Club story.  Whereas most would agree that blighted land should be utilized to enable “common good” within a community, private property rights need to be protected.

· Virginia Open Space Classification – The Virginia Governor has placed golf courses into an open space classification for tax purposes.  This will vary within localities.  Virginia course owner/operators were advised to check with their local tax assessors
· Taking by Government – Be aware that many local governments are setting up zoning positions that declare that a golf course can only be within a golf course zone.  This is an indirect “taking of your property rights” to do what you prefer to do with your property.
· New Jersey Sales Tax – New Jersey golf courses need to be aware that the State may extend sales tax to private club dues.
· Kansas Municipal Golf Sales Tax – A municipal golf sales tax on green fees was suggested.  This was an attempt to level the playing field amongst all golf courses but the bill died.
· Pennsylvania Golf Amusement Tax – The State has passed an amusement tax on golf.  The local NGCOA chapter is working on having the tax repealed.
· Iowa zoning action – The golf industry in Iowa is attempting to create a new zone, classifying golf as recreation.  This would result in a 75% tax reduction.
b. Data Search – Jay informed the group that in fact the benchmarking program only measures top line data right now, like revenue and rounds, and that as the program grows, we’ll collectively consider adding additional parameters to the report.  But that would be no time soon.  The following questions were raised;
· Will the data be presented in an “apples to apples” manner?
· Will they be able to strip out single large variables such as water, heat & power?

· What are the business drivers versus the revenues?

· What are we trying to achieve by knowing expenses to revenues?

· Will it be a monthly tool or would it be better as an annual tool?

· Where will the information fit with zero-based budgeting?

· It was pointed out that single operation golf course superintendents would possibly be concerned with the presentation of this data.

· How will the data address differences in staffing needs, fertilizer, seed and chemical requirements for different properties, equipment lifespan in various climactic conditions, etc.?

· Will the information be presented in the traditional cost per hole analysis?

It was suggested that NGCOA utilize a TAO task group to assist Tom Stine to understand what would be appropriate golf course maintenance information for DataTech to collect.  What makes sense?  The group suggested Robert Waller (Chair), Craig Kniffen & Scott Zakany. (Task Assignment)
6. Kimberly Erusha presented USGA Green Section Updates – Kimberly greeted the group and expressed that it was important for the USGA Green Section staff to remain aware of the Multi-course operations’ needs and concerns.  They would appreciate any feedback from the TAO Group and look forward to assisting us wherever possible.  She noted that Jim Snow sent his regards and was sorry that his schedule did not permit attending this summer’s meeting.  She then shared the following updates with us:
a. USGA Turfgrass Research – 140 research proposals are currently being reviewed by the Environmental research committee.  20 to 25 of these new projects will ultimately be funded.  Primarily the projects will be looking at (1) pesticide impact, (2) breeding versus pest tolerance and (3) putting green construction.  They will also be looking at product testing, especially those products whose performance is based upon testimonials versus research.  Products that are supposedly “substitutes for pesticides”, “all organic – no pesticides”, etc. will be examined.  Organic type products containing cytocanans will be looked at for disease suppression or control capabilities.  Five scientists across the country will be attempting to respond scientifically to the local laws that are mandating “the use of organics”.  It was suggested that the research consider exploring the (1) ability of the turfgrass ecosystem as a filter for pharmaceuticals from reclaimed water, (2) defining reclaimed water standards for various turfgrasses, (3) water quality by region noting that it is getting worse for turf irrigation, (4) technology for managing poor quality water, and (5) could there be a booklet that deals with managing poor reclaimed water.  Is there a communication source for immigration issues for golf course labor?  (Task assignment?) Kimberly noted that it would be important for the TAOs to suggest what problems we would like to have researched!  (Task assignment?)
b. Wildlife Links Area – Kimberly highlighted the USGA Wildlife Links Programs for golf courses started in 1995 in cooperation with National Fish and Wildlife.  The programs examine wildlife habitat on golf courses, monitoring health issues for wildlife, native plants and humans.  Although DNA sequencing and gene transplanting are tough to understand, golf course environmental pro-action to save the burrowing owl can easily be appreciated by the watching public.
c. Education materials – Kimberly has been working on educational materials for turfgrass managers, golfers and the general public:
· Check the USGA website - This has become an excellent tool for communication;
· Research summary – each of the various research projects will be presented in a one-page summary format again this year.
· Spirit of the game video – the video is being prepared in conjunction with the PGA to illustrate basic guidelines for the rules of golf, golfer etiquette, etc.
· Regional USGA Green Section Updates – Regional updates are posted on the USGA website as well as the GCSAA site.
· G&E Initiative – the USGA is assisting the Center for Resource Management to pull together the allied golf associations to review golf environmental initiatives since the initial meeting in 1995.  This will entail a summary document that pulls together information from multiple sources.  How does one get appropriate information about pesticide use and water use that is readable and understandable into the hands of the planning boards?  Pulling the groups together after ten years have passed will allow us to reflect on how to address the questions that the public have versus golf and the environment.  The TAO group should participate in this session.
· General agronomic questions for the golfing public – various issues are presented on the website in a manner that they can be downloaded, posted on bulletin boards or included in newsletters, etc:
· Why do we aerate?
· Why remove trees?
· Bunker etiquette?
· Repair of ball marks?
· Etc.
7. Hannes Combest updated the TAO group on the action items identified for GCSAA: 
a. OSHA Update – Carrie Riordon, GCSAA Director of Government Policy, is working on developing a relationship with OSHA and it is hoped that GCSAA will have a full-fledged partnership with OSHA by this fall.  It was suggested that the TAO task force assigned to this subject participate in this process in whatever manner possible. (task assignment)
b. GCSAA Compensation & Benefit Survey – Hannes reported that GCSAA is now working on this year’s survey materials and that the survey should be sent out in January 2007.  All superintendents will receive a letter from Sean Hoolihan that will describe the 6 surveys (5 more to come) that superintendents will be receiving in the near future:
· Environmental Benchmarking, 1st part of Environmental profile – sent out and 16% overall response to date;
· Water issues, 2nd part of the Environmental profile – to be sent out in October 2006;

· Needs assessment – Evaluation of what GGSAA can, or should be doing for you.  Last done in 1997.  To be sent out in November 2006?

· Compensation & Benefits Survey – to be sent out in January, 2007.  Expect 25% response rate;

· Conference & Show evaluation survey – to be sent out in March.

· 3rd part of the Environmental profile – to be sent out in spring of 2007.

The Compensation & Benefits survey generated quite a bit of discussion amongst the TAOs.  Several noted that they do not use the information because it is filled out by the employee and thereby not trusted by their management.  One TAO noted that he feels the data is inaccurate.  Several constructive questions were posed:  Could there be information gathered from other industries to gauge what we should be paying golf maintenance employees?  Does GCSAA do any exit surveys to see whether there a trend, up or down, for salaries?  Would there be any benefit to having an independent company do the compensation and benefit survey for multiple allied associations?
c. Career development themes – Hannes noted that there are several themes surfacing: (1) assistant superintendents are agitating to advance to superintendent positions but tend to stay in assistant jobs longer, waiting for the better superintendent jobs to open. (2) Just how do assistants make the leaf to Class A Superintendent?  (3) Many superintendents are expressing that they are tired of being superintendents and are looking for change.  (4) I’m over 50 years old, what are my options? 
d. PDI – June 30, 2006 is the date for the first renewal of Class A status.  As of June 29th, 2006 only 57% have renewed.
e. Branding of GCSAA & Class A Status – GCSAA is exploring opportunities to enhance the status of Class A & certified superintendents.
f. Golf Industry show & educational pricing – GCSAA has proposed a two-pronged pilot program to address multi-course company pricing for multiple attendees to the GIS & educational programs:
· 25% price reduction on registration fees for 10 or more attendees.  Attendees need to register and GCSAA will provide a rebate to the company after the conference – “an unadvertised special”.
· 25% price discount will be offered to multi-course participants in customized educational programs that will be offered on a day convenient to the multi-course company schedules.  A morning seminar on liability issues and leadership skills and an afternoon seminar on leasing and budgeting will be presented.  A total of 0.7 education points will be awarded for complete attendance.  The program will not be included in the brochure as it is a pilot at this point.  
· Educational opportunities – GCSAA is working on developing an on-line program to train employees for safe work practices.  Sarah Buntyou and Lisa Wick are collecting information from superintendents to develop this program.  It was suggested that GCSAA take a look at the Dupont “STOP” Program for Safety. 

g. H2B & H2C work programs – Hannes noted that Carrie Riordan has these programs on the radar screen.  The TAOs suggested that we should attempt to expand the number of visas allowed and try to reduce the arduous process of applying for H2B.  Perhaps a golf course worker program would be better?
8. Clark Throssell, Director of GCSAA Research, reported on the golf course environmental profile project – Recently, all superintendents were invited to complete the golf course environmental profile survey.  Three thousand surveys were sent out and approximately 16% responded.  The survey information has been broken down by stratification into three economic strata.  Reports will be made available in a number of ways:

· Scholarly renditions in scientific journals;

· Communications in golf industry newsletters & publications;

· Communications to golfers through IAGA (golf association publications);

· Communications to the general public.

This was a broad, first step set of questions.  More will come in the following versions (for example – the water survey in October 2006).  Golf courses can participate at any time during the series of surveys and once bench line information is established we’ll be able to document change going forward.  The goal is to share the information within the golf industry.  NGF is providing the tracking numbers.
9. The following list of “Action Items” (Not listed in order of priority) was developed in Monterey in 2005. – (* = Assigned Task Chairperson/Team Leader)
a. Action item – “Defining statement and clear definition of TAO goals” – Sharing ideas will benefit all of us.  “Trade secrets are usually not as secret as we think they are”.  Bryan Bielecki*, Mike Heacock & Terry McGuire 
· Bryan reported on the discussions of his task team.  “Why do we exist?”  The team feels that we have to look at all of the little things that affect our businesses – water, immigration, wage & hour issues, OSHA, workers comp. (safety), etc.  Select 4 or 5 common issues that affect us at a high level and develop solutions or answers to the problems.  “We are designed to be a resource for owners”.
· Bryan questioned the group: What do the members of the group want out of their involvement?  Does the group need some exposure to become credible?  Should the group include more than representatives from multi-course companies?

· It was suggested that the task team draft a mission statement reflecting our desire to “shape the industry for the future” to be sent out to all TAOs for comments.  Bryan shared several well known company mission statements:

· 3M “to solve unsolved problems innovatively”

· Merck “To preserve and improve human life”

· Wal-Mart “To give ordinary folk the chance to buy the same thing as rich people”

· Walt Disney “to make people happy”

· The TAO mission might be “to identify the issues that affect us and attempt to find solutions”.
b. Action item – “Career tracking education programs for multi-course company agronomic staff” – GCSAA, Terry McGuire, Jon Scott & Jeff Spangler*.
· See information presented by Hannes Combest.
c. Action item – “Customized education for superintendents of multi-course companies” – GCSAA, Bryan Bielecki, Nick Dunn*, Jim Wyffels & Scott Zakany.
· Nick and his team presented a well formatted list of suggested “customized education needs for superintendents of multi-course companies” noting the preferred type of moderator, scale of importance for multi-course and stand-alone superintendents.  The information was reported as follows:
Notes on Customized Education

For Multi-course companies

We first discussed and prioritized some topics for education that felt important to GCS and multi-course GCS. 

Educational ideas and priority on scale of 1 to 10 with 10 being the highest priority. 
Average priority is from the Multi-course positioning.                                       Av.

1. Dealing with HOA / Homeowner / Property line issues and solutions.    4.6

2. Water Quality Management / Operation of Effluent system.                    5.0

3. Time management                                                                                     6.3

4. Report / Business Correspondence                                                            8.0

5. Financial Management / Forecasting expenses                                         9.6

6. Safety Procedures and regulation best practices                                       9.6

7. Bidding Pesticides                                                                                     9.6

8. Equipment Purchase of Lease                                                                   9.3

9. Understanding immigration policy                                                          10.0

10. ADA compliance                                                                                       9.5

11. Hiring the right individual                                                                         9.5

12. Effective communication above and below chain of command                8.0

13. Leadership and its effects at work                                                             8.0

14. Understanding your guest / customer expectations and perception          9.5

15. Organization for superintendents                                                              8.0

16. Low Cost Ideas to improve facility presentation                                      8.0 

Concepts for Education discussed

1. Most topics should be led by a GCS.

2. Fit topics to time frames and handle as round table discussions by GCS leader.   Do as many daily round tables as format and day will allow.

3. Possibly do 2 to 3 seminars at one time with 3 to 4 roundtable topics going concurrently to allow participants to pick and move between seminars to fit to there own particular needs.

4. We are looking for feedback rather than being in a teaching situation but would still need an agenda for each roundtable to make the most productive.

5. Put time limitations on participant responses to keep one individual from going on for multiple minutes rather than establishing his or her point.                                                   

d. Action item – “Safety and liability management & training for multi-course company golf courses”.  “What can we all get behind and support?”   Safety checklists and audit templates – GCSAA, Terry McGuire*, & Robert Waller.
· Terry McGuire presented a brief Power Point illustrating the results of his team’s discussions on safety.  The information was shared with Hannes Combest to assist with the development of safety training appropriate for multiple-course companies.  The key points were:
· Develop a plan;

· Train employees’

· Develop safe work procedures;

· Measure performance tied to incentives;

· Evaluate equipment before operating;

· Develop a system of inspecting and auditing;

· Housekeeping;

· Develop an emergency management plan.  Practice;

· Involve and engage the employees.  Solicit information from staff;

· Routinely evaluate all facilities for OSHA requirements.
· The team will continue to work with GCSAA to act as a sounding board for developing programs on this subject.
e. Action item – “OSHA Standards for golf courses”.  What is real and practical?  Can we assist OSHA to set appropriate standards for our industry? – GCSAA, Ray Davies, Brad Kocher, Tyler Swedberg, Jim Wyffels* & Stan Wreyford

· Jim Wyffels reported on the team’s progress on their task.  Jim noted that there is a vast amount of information and that they can possibly be most productive by assisting GCSAA to sift through the information and monitor the progress of GCSAA on an OSHA golf course maintenance industry specific manual to assure that the manual will meet the needs of multi-course companies.
f. Action item – “Environmental benchmarking” – GCSAA, Ray Davies, Cal Roth* & Jim Wyffels
· Cal Roth reported on the progress his task team has made to date.  Their goal is to assist GCSAA to obtain 100% participation in the environmental profile surveys from the multi-course company golf courses.  Noting that “environmental proactivity has to be part of the culture of golf course maintenance”, Cal suggested that each of the TAOs provide incentives to their superintendents to encourage participation in these surveys.  The PGA Tour properties are encouraged in such a manner to complete AI Certification.
g. Action item – “Multi-course Audubon International Cooperative Sanctuary Programs”.  “A solid, united voice behind this excellent program.” – Audubon International, Ray Davies, Robert Waller & Scott Zakany*
· Scott reported on his team’s conference call with Joellen Zen and Kevin Fletcher of Audubon International.  The team has asked AI to review information to see whether it can be possibly streamlined for multi-course company ease of use.  Scott noted that AI Certification is a commitment of time, but not much more than 10 hours to complete the reporting.  After quite a bit of consideration, Scott feels that it will be difficult to certify the multi-course companies as a group.  It is possible to certify individual companies and they will continue to examine this possibility.  
· It was noted that the outreach and education portion is the difficult section for superintendents to manage.  The company can assist with this portion to simplify the process for individual superintendents.

· It was suggested that multi-course superintendents can pool their efforts to certify individual courses, one-by-one.

· It would be great for the task team to develop a set of “Cliff Notes” on how to get it done.

h. Action item – “Reclaimed water standards” – Jim Snow, Jon Scott, Jeff Spangler*, Clark Throssell & Robert Waller
· Jeff reported that his team hoped to have a TAO/GCSAA fact sheet relative to reclaimed water standards by mid-September.
i. Action item – “Multi-course company golf course internships”.  “There still seems to be a stigma vis-à-vis working with multi-course company course internship programs – Joe DiPaola, Brad Kocher* & Terry McGuire

· Brad discussed the potential opportunities for internship programs amongst the multi-course companies.  He commented briefly on the Universities of Ohio and Minnesota programs noting that they provided a great opportunity to learn the business of golf.  Brad teaches 6 one-hour classes to ClubCorp interns focusing upon course preparations and budgeting.  Interns are permitted to work at the tournament sites and other courses for added learning.  
· Brad’s team expressed that the multi-course companies are great sources of learning.  His team is working a one page summary of the advantages of working within the multi-course systems.  Also, they are preparing a specific curriculum for multi-course company internship programs.

j. Action item – Environmental issues, such as: - GCSAA, Ray Davies*, Brad Kocher & Cal Roth.  GCSAA seminar curriculum – areas of concern & suggested topics;  ROI success stories.
· Ray pointed out that a system of audits and metrics forces you to get to know the properties.  The next step to environmental proactive programming is to leverage the advantages found on the property.  How can you then enhance the site?  “Know thyself”. 

· There was a discussion about the advantages of GIS and mapping of the properties.  Hannes and Clark noted that the GCSAA surveys do not require perfect accuracy for the information to be reported.
k. Action item – Review GIS/GCSAA/NGCOA registration rates for multi-course company superintendents.  It was pointed out that the GIS conference is no longer the main source for information for multi-course superintendents: GCSAA, Craig Kniffen, Jon Scott & Scott Zakany*  (One TAO noted that All may wish to weigh in on this one, including our Sponsors)  What will it take for multi-course companies to bring superintendents to the show?  Discounted rates for numbers?  Customized education?  Greater discounts for early commitment?  Focus sessions for TAO superintendents?  Reader’s Digest condensed versions – focus events?
· See the results of the team’s discussions in Hannes Combest’s report.
l. Action Item - How can NGCOA & the TAO group assist golf course maintenance operations or impact golf overseas – Mike Heacock*
· No report available.

m. Possible new action items:
· GIS program options and mapping
· Emerging technologies

· New turf options discussion

· Communications with all Multi-course operations.  Why?  Why Not?

· USGA Turfgrass research sounding board

· Migrating labor

10. Ted reminded the TAO group to make plans to attend the Golf Industry Show in Anahiem, California – February 22-24, 2006.

11. The session was adjourned at 5:30 PM.  Several TAOs met briefly for breakfast the next morning.
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